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Why an ERP Alone Isn't Enough

Enterprise resource planning (ERP) systems are a foundational tool for manufacturers. They help
manage core business functions like finance, procurement, and supply chain operations. But when

it comes to warehouse and production efficiency, using an ERP alone often leaves critical gaps. These
blind spots can cause inventory inaccuracies, slow down production, and lead to costly downtime.

Ironically, these issues often emerge at a growth stage—Ilike when you're scaling up on

AN

manufacturing. That's precisely when you likely need more control, visibility, and efficiency than an
ERP alone can provide.

The good news? Recognizing these blind spots early allows you to integrate the right solutions
before inefficiencies start to limit your growth.
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This guide explores five key ERP blind spots and the operational risks they create. It also explains
how you can bridge the gaps with a unified approach to warehouse, production, and maintenance
management—one that gets you seamless operations, real-time visibility, and full process control.

BLIND SPOT #1.
Inventory and Traceability Gaps

ERP systems provide inventory data, but it's often delayed, it can be inaccurate,

and it frequently lacks real-time traceability. Without up-to-the-minute tracking,

you face risks like stockouts, overstocking, and inefficient space utilization.
Addressing the issues of And if there's a recall or compliance audit? Manual tracking processes can make

. . traceability a nightmare.
overstocking and understocking AR

can help businesses achieve
a significant 10% reduction

in inventory costs.’ By integrating barcode and RFID technology, you gain real-time inventory tracking

across multiple locations. These systems automate stock movements, so materials
are exactly where they need to be, when they need to be there.

With automated data capture, you eliminate human error, reduce waste, and
improve order fulfillment accuracy. This level of inventory control not only enhances
your efficiency but also strengthens compliance and traceability.
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BLIND SPOT #2:
Production Bottlenecks

Many ERP systems struggle to track real-time production status. This makes it R =xperts

difficult to optimize workflows, anticipate delays, or quickly respond to changes on estimate that inventory
the shop floor. Without WIP visibility, you might find your scheduling is inefficient, errors can cost
you experience excessive downtime, and order fulfillment is frequently delayed. businesses anywhere

from 10% to 30%

of their annual profits.?

By digitizing production workflows and tracking work in progress (WIP) in real time,
you can reduce idle time, optimize scheduling, and improve throughput.

With real-time shop floor data, you gain full visibility into labor productivity, machine
performance, and material flow, allowing you to quickly identify and resolve
bottlenecks before they disrupt operations.

BLIND SPOT #3:
Maintenance Downtime

ERP systems track asset depreciation and basic maintenance schedules, but they
don't provide real-time condition monitoring. This can force you into a habit of

The average business loses

$260.000 h ¢ reactive maintenance, where equipment is fixed only after it breaks down. That leads
] per hour o

downtime and experiences

to unexpected downtime and lost production hours that could've been prevented.

15 hours of downtime per

week. That adds up to over . . i . .
A real-time maintenance management system eliminates reactive maintenance by

$2 million per year?: using internet of things (IoT) sensors and automated monitoring to detect potential
issues before they escalate.

By tracking asset health and automating maintenance scheduling, you're able to

reduce downtime, extend equipment life, and prevent costly disruptions. This
proactive approach means machinery stays operational and production remains
uninterrupted.
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BLIND SPOT #4-:
Data Silos and Poor ERP Integration

If your ERP isn't fully integrated with warehouse and production systems, you

get data silos. This leads to manual workarounds, inconsistent reporting, and slow
decision-making. Without automated data exchange, you don't have the visibility you
need to respond dynamically to changes in demand, supply, and production capacity.

Integrating warehouse, production, and maintenance data with ERP systems provides
you with a single source of truth, eliminating data silos and manual entry errors.

With automated data flow, you're able to make faster decisions, improve forecasting
accuracy, and increase operational agility. This real-time visibility allows your business
to adapt dynamically to demand fluctuations and production challenges.

BLIND SPOT #5:
It's Hard to Scale

83% of manufacturers
say the obstacles they

face are accelerating

71 % of companies

in a study by XPLM say

technological interfacing

difficulties prevent them
from connecting

data silos.*

As you expand operations - whether by adding production lines, warehouses,
or multi-site facilities - using an ERP alone can become a bottleneck. Managing
multi-location inventory, equipment tracking, and production coordination
without integrated systems is inefficient and it limits your scalability.

By layering specialized traceability and operations management solutions over

o B
digital transformation. an ERP, you can scale without losing operational control. That's because:

operations expand

- Warehouse tracking solutions optimize inventory across multiple sites
+  Production tracking systems synchronize workflows across facilities
- Maintenance automation ensures consistent asset performance as

With scalable automation and data-driven insights, you can grow efficiently without

sacrificing productivity or visibility. These capabilities build a scalable foundation for

your long-term growth.
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Closing the Gaps in Your ERP

Recognizing these five blind spots is the first step to improving efficiency and avoiding costly
disruptions. The next step is closing the gap.

MASS Group’s Traceability Made Easy (TME)® solution can strengthen your existing ERP by providing
real-time production monitoring, inventory tracking, and automated maintenance management.

With TME®, you gain:
- Smarter inventory control with barcode/RFID tracking
 More accurate production tracking with WIP visibility
- Proactive maintenance management that minimizes downtime and extends asset life

- Seamless data integration that provides real-time operational insights

Don't work around your ERP limitations, get MASS Group’s help turning your ERP into a powerful,
execution-optimized system.

Ready to explore change? Book a demo with MASS Group to see how TME® can enhance your ERP
and drive measurable efficiency gains in your operations. Book demo with MASS Group today!
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